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Resource and Capabilities of the Green House
Introduction
The strategic concept for SME has to be flexible. This will help the firm be able to avoid external and internal threats and also to take advantage of the upcoming opportunities. Strategic management is considered as a rational process. The reason why it is regarded as such is that the senior management after identifying the course of action in the firm later identifies dynamic and complex environmental forces. Traditionally it is considered as utilization of resources, size, internalizing issues of fit and control and also achieving dominant positions 
 Firm’s internal and external Position.
The internal positioning or operations of a firm are critical and should be considered because they help the firm to determine the weaknesses and strengths in its operations.  This strength allows the firm to take advantage of available opportunities in the environment. The firm’s weakness limits the strategies which are available to the firm, and they also represent potential threats that the firm can incur. The internal analysis of the firm is concerned with the evaluation of all aspects of the organization by itself. 
The external analysis of the firm, unlike the internal analysis, does not necessarily consider the organization itself. Instead, it is more about the organization business environment which include its competitors in the market. The external Position of the firm may include the new competitors entering the industry and the market, the regulatory frameworks which are set by the government and also the cost of the materials.  The above examples are variables regarding the firm's Position are out of control, and the firm should consider them broadly as apart of external analysis. In the context of strategic management, external factors are critical.
 They help to evaluate the firm’s resources and goals and more so the need to look at the surrounding business environment. In the modern world in it not only good to look at the internal analysis but also consider the external positions of the firm. This will help the firm to develop in the market competition in the future. According to ( Novikov, 2018), there is strategic analysis in high-technology development in manufacturing facilities. This can significantly affect the firm's future competitive advantage.
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